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Competitive compensation and benefits4.2

Competitive and fair salary schemes

PharmaEssentia is equal towards all employees, and the overall salary does not vary due to differences in gender, religion, 
race, nationality, or party affiliation. We are committed to providing competitive and fair salary to attract and retain outstanding 
talents, and the salaries of male and female employees are equivalent. The Company salary and benefit schemes stipulate 
that the individual’s performance salary adjustments, promotion salary adjustments and structured salary adjustments are 
conducted based on the consideration of sustainable operation that takes into account industrial competitiveness, overall 
economy and corporate culture, achievement of the Company’s annual business objectives individual’s performance 
assessments, external survey on average salary in the industry. In addition, the Company provides a salary higher than the 
industry average to ensure the competitiveness of the Company’s overall salary level. The salary of our staff level employees 
is higher than the legal minimum monthly salary. In 2019, as the Company achieved a number of key goals, it increased 
the salary adjustments for our staff level employees. The average salary increase for non-managers is 4.93%, which is at 
the same industry level. In addition, in order to attract and retain the talents required for the Company’s development, the 
Company encourages employees retain at the Company, and enhance their loyalty to the Company, so as to jointly create 
the benefits of the Company and employees. PharmaEssentia also provides multiple long-term incentives, such as “employee 
stock options”, “employee restricted stock plans” and “employee stock purchase plans”. Overall, the salary and benefits 
provided by the Company are competitive, and employees enjoy various benefits and facilities to maintain a stable quality of 
work and life.

Note: The local minimum salary is the statutory minimum monthly salary issued by the government in that year. Starting from January 1, 2019, the minimum 
monthly salary was NT$ 23,100.

Note: Compensation refers to monthly salary, while remuneration is compensation plus bonus.

 GRI  202-1

 GRI  405-2

Comparison between the Company’s 2019 minimum salary of our staff level employees and the local minimum salary

Male Female

1.73 1.57

Ratio of remuneration and compensation of male employees compared to female employees in 2019

Type
Compensation Remuneration

Male Female Male Female

Management

Operational management directors (Vice President and above) 0.75 1.00 0.75 1.00

Senior-level supervisors (department directors and above) 1.12 1.00 1.13 1.00

Middle-level supervisors (managers and above) 0.88 1.00 0.90 1.00

Junior-level supervisors (team leaders) 1.20 1.00 1.19 1.00

Non-managerial employees Staff level 1.06 1.00 1.05 1.00
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Benefit schemes

175  participants

in 2019 employee
health examinations

6,000+ visits

to the massage
center since its 

establishment in 2014.

Providing a safe and friendly workplace to our employees is our commitment 
and the basic guarantee for them. PharmaEssentia is committed to creating a 
working environment that enables employees to enjoy a balanced, healthy, and 
happy work life. We assist employees in health management with an annual health 
examination, and identify disease risk factors as soon as possible, so as to provide 
them with advice on appropriate changes to the lifestyles to improve physical and 
mental health. The Company has available physician consultations and emergency 
medical treatment services, to provide measures related to health management 
based on the results of health examinations, in which 175 employees participated 
in 2019.  For operators involved in tasks with special health hazards, further Special 
Hazard Health Examinations are provided. The Company implements health 
management classification, interviews, and health education guidance based on 
the health examination results to effectively prevent the occurrence of occupational 
diseases. In the future we will continue to develop health promotion plans based 
on the results of the health examinations to evaluate the health requirements of our 
employees. In addition, for both social charity and employees’ health, the Company 
has set up a massage center and recruited one visually impaired masseur. Since its 
establishment in 2014, there have been 6000+ visits to the massage center.

In addition to statutory requirements, PharmaEssentia provides additional benefit 
schemes that meet the needs of employees. The various benefit schemes are 
detailed in the following table.

 GRI  401-2 GRI  201-3

Note 1: Non-managerial employees: Employees excluding managers.
Note 2: Full-time employees: Those employees whose working hours have reached the standard working hours specified by the Company or legal working 

hours. And employees who do not have specified standard working hours but with average weekly working hours exceeding 35 hours per week. 
However, employees who have worked and received wages for fewer than 6 months due to new hire, resignation, unpaid leave and other factors are 
not included in the calculations based on the principle of de minimis exemption (The number of employees who has received wages for less than 1 year 
accounts for less than 5%).

Note 3: Total salary: Total salary includes salary, job bonus, various bonuses, incentives, allowances, severance pay, resignation pay (excluding retirement 
pension).

Note 4: Average salary: The denominator is the” number of employees”, the “weighted average” of employees of the year calculated based on the number of 
months under employment.

Note 5: 2019 information has been audited by Ernst & Young.

The 2019 total and average salaries of non-managerial full-time employees are both increased compared to those in 2018. 
This is mainly due to the increase in the number of new senior hires, personnel promotion and salary adjustments for our staff 
level employees during that year.

Information on salary of 2018 and 2019 non-managerial full-time employees
(Unit: NT$ thousands)

Year Total salary Average salary Median

2018 133,894 853 N/A

2019 175,752 1,046 857
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Figure 15: Badminton tournament for employees

Figure 16-18: Employee outings with families

Competitive compensation system

Overall employee care

Comprehensive insurance plans

Retirement protection and benefits

Flexible vacation system

Diverse employee activities

• Holiday cash gift
• Project incentives
• Employee stock options

• Nursing room
• Health examination
• Weight loss activities
• Massage
• Unpaid parental leaves
• Unpaid leaves

• Kindergarten cooperation plans
• Health seminars
• Recognitions to outstanding 

employees
• Store discounts
• Free taxi rides for evening shifts

• Labor insurance
• Health insurance
• Group insurance

• For the employees under the old pension system, 2% of 
their monthly salary is deposited into the old retirement 
reserve account of the Bank of Taiwan on a monthly basis.

• After the implementation of the new pension system, the 
Company allocates 6% of individuals’ monthly salary to 
their pension accounts on a monthly basis according to 
the pension level of employees.

• Retirement farewell party

• Flexible working hours
• Comprehensive vacation system (partly better than what’s 

stipulated in the Labor Standards Act)

• Department gatherings
• Club activities

15

16

17 18

• Sports activities
• Outing

• Overseas business travel 
insurance

PharmaEssentia established the 
Employee Welfare Committee 
in 2013. The Company and the 
Committee has jointly planned 
many related welfare activities. The 
total employee benefits expenses in 
2019 was approximately NT$1.66 
million, and 569 participants took 
part in related welfare activities.

2019 Employee benefits expense breakdown

Item No. of applicants Amount applied (Unit: NT$)

Outing, birthday parties, sports and 
recreational facilities and activities

372 886,429

Maternity cash gifts 18 108,000

Wedding cash gifts 2 13,200

Condolence cash gifts 3 18,300

Health examination 174 635,440

Total 569 1,661,369
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 GRI  401-3Marriage and childbirth care

100%
The rate of retention 

after unpaid 
parental leave for 2 
consecutive years.

100%
The rate of return to 
work after unpaid 

parental leave for 3 
consecutive years.

The Company provides a system of unpaid parental leave 
for employees in Taiwan. Employees can apply for parental 
leave freely to achieve a balance between work and family 
life. In 2019, both the return to work and the retention rate 
after the unpaid parental leave are 100%, which shows 
that the employees of the Company can achieve a balance 
between work and family life. Thus, this is considered one 
of the positive effects of the system.

Table of employees applying for unpaid parental leave in the most recent 3 years

Year 2017 2018 2019

Item Male Female Total Male Female Total Male Female Total

Number of employees qualified to apply for unpaid paternity 
leave in the given year (A)

7 3 10 13 8 21 24 15 39

Actual number of employees applied for unpaid paternity 
leave in the given year (B)

- 2 2 1 3 4 1 6 7

Unpaid paternity leave application rate (B/A*100%) - 67% 20% 8% 38% 19% 4% 40% 18%

Number of employees anticipated to return to work after 
unpaid paternity leave in the given year (C)

- 2 2 - 2 2 1 5 6

Actual number of employees that return to work after the 
unpaid paternity leave in the given year (D)

- 2 2 - 2 2 1 5 6

The rate of return to work after the unpaid paternity leave (D/
C*100%)

None 100% 100% None 100% 100% 100% 100% 100%

Number of employees that returned to work after unpaid 
paternity leave in the previous year (E)

- - - - 2 2 - 2 2

Number of employees that returned to work who continued 
to work for one year after the unpaid paternity leave in the 
previous year (F)

- - - - 2 2 - 2 2

The retention rate for parental leave (F/E*100%) None None None None 100% 100% None 100% 100%

Description for marriage and childbirth care system

System / Item Description

Childcare center 
preferential plan

The Company continues to sign contracts with high-quality childcare centers to meet the needs of 
employees for childcare center in the vicinity. The Company also continues to evaluate new childcare centers 
for new cooperation every year, in order to provide the employees with more high-quality childcare options.

Leaves related to 
pregnancy and childbirth, 
and unpaid parental 
leaves

• Pregnancy checkup leave, tocolysis leave, and paternity leave: In the year 2019, 9 employees have 
applied for pregnancy checkup leave and 11 employees for paternity leave.

• Family care leave: Applied by 4 male and 6 female employees in the year 2019.
• Unpaid parental leave: The Company has equal unpaid parental leave system for both genders. 2019 

retention rate was 100%.

Childbirth assistance To encourage employees to have children, the Company provides childbirth assistance of NT$ 6,000.

Nursing room The Company has a nursing room, and it is managed, cleaned, and maintained by delegated personnel.


