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A happy workplace4.1

A diverse human resource structure

PharmaEssentia recruits professionals in the field of biotechnology and medicine, in accordance with the employment 
regulations and international standards applicable to all operating locations. With our strategic policies of Globalizing our 
operations, and localizing our talent acquisition, we have established operating locations in the United States, Japan, China, 
Hong Kong, and South Korea and recruited employees of diverse nationalities to form an international workplace. The talents 
at our headquarters account for 90% and overseas subsidiaries account for 10% for all employees world-wide. At the end 
of 2019, the total number of employees at our headquarters was 193, with full-time employees accounting for 99%, and the 
number of female and male employees was equivalent. More than 40% of the employees have been employed for more than 
5 years at the Company, and about 70% of the employees hold a master’s degree or above. The overall employee quality 
is good, and the HR structure is healthy and stable. This is also a strong driving force for the Company in the R&D of new 
drugs.

In order to implement the Human Right Policy in the practice of diverse workplaces, we strive to support the employment 
rights of people with disabilities. Since 2014, we have hired visually impaired professional masseurs. The employees with 
disabilities can integrate into the environment smoothly and give full play to their strengths in the workplace under appropriate 
arrangements. In the future, they will continue to exert their expertise to create a fair and respectful workplace. At the end 
of 2019, there was 1 employee with disabilities, and after taking into account this employee’s conditions, the headcount on 
this employee category becomes 2, hence it represents over 1% of our total workforce. While the Company is developing 
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Outstanding talents
High retention rates

Gender equality
and inclusiveness

Globalizing our operations
Localizing our talent acquisition

97%
Senior directors are local talents

100%
Percentage of newly hired senior 
directors above the manager level 

as a percentage of local talents

Gender-balanced
Equivalent number of male 

and female employees

40%
More than 40% of employees have been 

employed for more than 5 years.

70%
Nearly 70% of our employees hold 
master’s and doctoral degrees and 
possess deep industry expertise.

In terms of local talents training, 
the Company has recruited high-
level professionals including in areas 
such as quality, medicine, research, 
engineering, information, and legal 
affairs in the past 2 years. In 2019, 
all the newly hired senior directors 
above the manager level are local 
talents. As of the end of 2019, 97% 
of the senior directors above the 
management level are local talents.

Among the 193 employees 
at our headquarters, 103 are 
men and 90 are women. This 
shows a balanced gender 
rat io of our employees. 
Following the Company’s 
efforts to create a diverse 
and inclusive workplace, 
the Company provides full 
employment opportunities 
for  women. The human 
resources  data  fo r  the 
past 3 years shows that 
the number of new female 
employees of the Company 
has also increased year by 
year.

More than 40% of employees have been 
employed for more than 5 years. This shows 
that the high stabil ity of the Company’s 
retention rate is helpful to skill transfer and 
business promotion. Moreover, about 70% 
of our employees have a master's degree or 
above, which shows that our employees have 
profound professional industry knowledge 
and academic ski l ls. This is a powerful 
driving force for the Company’s R&D and 
innovation, which enables PharmaEssentia to 
seize the opportunity in the development of 
biotechnology and move towards sustainability.
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2019 Human Resource Structure Table

Category Sub-category
Male Female Total

No. of 
person(s)

As a percentage 
of sub-category

No. of 
person(s)

As a percentage 
of sub-category

No. of 
person(s)

As a percentage of 
total employees

By job type

R&D 32 56% 25 44% 57 29%

Manufacture and 
production

61 58% 45 42% 106 55%

Administrative 10 33% 20 67% 30 16%

By position 
(Note 1)

Operational 
management directors 
(Vice President and 
above)

4 80% 1 20% 5 3%

Senior-level supervisors 
(department directors 
and above)

9 75% 3 25% 12 6%

Middle-level supervisors 
(managers and above)

10 59% 7 41% 17 9%

Junior-level supervisors 
(team leaders)

14 70% 6 30% 20 10%

Staff level 66 47% 73 53% 139 72%

By age

< 30 (incl.) 5 31% 11 69% 16 8%

30 - 50 (incl.) 86 55% 70 45% 156 81%

> 51 (incl.) 12 57% 9 43% 21 11%

By 
educational  
background

PhD 21 81% 5 19% 26 14%

Master’s 56 52% 52 48% 108 56%

Bachelor 24 47% 27 53% 51 26%

Others 2 25% 6 75% 8 4%

By seniority

< 1 year 18 58% 13 42% 31 16%

1 - 3 years 18 47% 20 53% 38 20%

3 - 5 years 25 53% 22 47% 47 24%

5 - 10 years 30 56% 24 44% 54 28%

10 - 20 years 12 52% 11 48% 23 12%

By 
employment 
contract 
type (Note 2)

Regular employees 103 54% 88 46% 191 99%

Temporary employees -   - 2 100% 2 1%

Total 103 53% 90 47% 193 100%

its business, it is also committed to cultivating local talents in Taiwan. The Company has recruited high-level professionals 
including quality, medicine, research, engineering, information, and legal affairs in the past two years. In 2019, all the newly 
hired senior directors above the manager level are local talents. As of the end of 2019, 97% of the senior directors above the 
manager level are local talents.

Note 1: Among the positions, middle-level supervisors and above are considered as senior directors.
Note 2: Regular employees are under non-fixed term contracts, and temporary employees are under fixed term contracts.
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Growth rate of employee numbers 
in the most recent 3 years

2017 13.79%

2018 7.27%

2019 9.04%

Government talent training program

Internships

Selection and retention

PharmaEssentia’s recruitment focuses on the candidates’ expertise, regardless of age, race, gender, sexual orientation, 
religion, party affiliation, hometown, marriage, appearance, physical and mental disabilities, and does not discriminate by 
any means. The Company abides by the regulations regarding the Labor Standard Act and the Company’s ethical related 
policies. We uphold the spirit of non-discrimination and fair treatment and continue to invest in talent recruiting with profound 
experience. The Company expects through industry-academia cooperation programs and government talent cultivation 
program, the stabilization of internal talents and the addition of new hires can continue to bring in innovation and motivation 
for the Company.

The Company has clear regulations for the promotion, assessment, training and rewards systems, so that everyone has fair 
job and development opportunities. Through regular surveys on new hires, the Company can have a better understanding 
of their expectations on the Company, in order to strive for continual improvement. The Company also has an internal 
transfer system to activate and cultivate all-round talents. When there are job vacancies in the Company, for those who 
have worked in their current units for more than 2 years and have excellent performance assessments, applications can be 
made according to their personal characteristics, expertise and willingness to transfer. In 2019, 5 vacancies were taken by 
internal employees, accounting for about 12% of all regular employee vacancies. In order to keep our operations moving, we 
continue to recruit new employees through diverse channels. In 2019, we recruited 33 regular employees to bring new vitality 
to the Company.

Note 1: Percentage of new hires = 2019 accumulated new hires ÷ (employee number at the beginning of 
period + end of period) / 2.

Note 2: Percentage of employee turnover = 2019 accumulated employee turnover ÷ (employee number at the 
beginning of period + end of period) / 2.

Note: Growth rate of employee numbers = 
(employee numbers at current year 
end - that at the previous year end) 
÷ employee numbers at the previous 
year end
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2019 new regular hires and employee turnover

Category
New hires Employee turnover

Male Female Male Female

< 30 (incl.) of age 5 5 - 3

30 - 50 (incl.) of age 17 6 11 4

> 51 (incl.) of age - - 1 1

Total 22 11 12 8

Percentage of new hires to employee turnover 11.96% 5.98% 6.52% 4.35%

• Since 2009, the Company has been organizing summer internship programs. Through the internship programs, the Company helps 
interns to participate in biotechnology R&D and manufacturing and to understand industry practices. The Company also cultivates 
potential talents in the biotechnology and biopharmaceutical industry. Students who have performed well during the internship will have 
the priority to be hired as employees of PharmaEssentia after graduation.

• The company recruits outstanding talents through, the participation of candidates in the High-level Biotechnology Talent On-The-Job 
Training and Employment Program and the Doctoral Student Biotechnology Trainee Elite Program, as well as the cooperation programs of 
organizations and academic research institutions with manufacturers and medical centers. In addition to enhancing the potential of R&D 
personnel, the Company has also opened up new opportunities for the integration of academic and research. A total of 7 trainees have 
become employees of PharmaEssentia, and 4 of them continue to stay in their positions as of the end of 2019.


