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Sustainability governance and development goals2.3

A 5-year roadmap for PharmaEssentia’s corporate sustainability

While PharmaEssentia is engaged in business operations, it also focuses on topics related to sustainable management 
including the “creation of long-term shared value” and “stakeholder engagement.” We take the initiative to fulfill our corporate 
social responsibility, and actively respond to the expectations of customers and investors, as well as the promotion of the 
sustainable development of enterprises by domestic authorities. The Company strengthens the supervision of its operation 
and management through the Board of Directors, and at the same time fully promotes the management of ESG, and 
effectively utilizes operation strategies through diverse mechanisms. While developing innovative drugs, the Company also 
promotes the balance of economy, society and environment and sustainable development concepts and strives to implement 
the founding philosophy of PharmaEssentia: Better science, Better lives. The year 2019 is selected to be the first year of 
corporate sustainability, and with reference to the domestic TPEx-listed corporate governance promotion indicators, and the 
international sustainability reporting frameworks formulated by organizations such as GRI, SASB, the UN, and the Access to 
Medicine Index 2018, the Company has launched a five-year sustainable development implementation plan. We hope that 
through scheduled progress and improvements, we can maximize the influence of PharmaEssentia on the society and lay 
the foundation of the Company’s sustainable operation.

Note 1: We already achieved this goal in 2020.
Note 2: We have started to respond to international ESG rating agencies since 2020.

Goals

• Fully instilling the 
value of corporate 
sustainability in 
the Company and 
mastering related 
topics.

Goals

• Participating in the 
Taiwan Corporate 
Sustainability Awards 
(TCSA)’s corporate 
sustainability report 
category.

• Being promoted in the 
Corporate Governance 
Evaluation results to the 
top 21-35% range.

Goals

• Participating in the Taiwan 
Corporate Sustainability 
Awards (TCSA)’s 
individual performance 
category.

Goals

• Participating in awards 
and competitions 
overseas to penetrate in 
global markets.

• Being promoted in the 
Corporate Governance 
Evaluation results to the 
top 6-20% range. (Note 1)

Goals

• Participating in awards 
and competitions 
overseas to enter the 
global markets.

• Being promoted in the 
Corporate Governance 
Evaluation results to the 
top 5% range.

• Integrating our 
performance 
with international 
organizations 
requirements for 
sustainable investing. 
(Note 2)

1
2

3
4

5

2019~2020 

2020~2021

2021~2022

2022~2023

2023~2024

Review and
planning

Implementation and
improvements

Performance
results

Progress 
communication

Continual 
improvements



48 PharmaEssentia Corporation

Board of 
Directors

CEO Office

Executive Center 
for Corporate 
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Final decision maker.
• Establishing the sustainable development 

mission, vision, and goals of 
PharmaEssentia.

• Formulating relevant policies and 
management systems.

Management and supervision
• Supervising the planning and 

implementation of sustainable 
development strategies.

• Managing the progress and direction 
of the Executive Center for Corporate 
Sustainability.

Goal setting and execution
• Setting annual and quarterly taskforce 

goals to achieve corporate sustainability 
policies, strategies, goals, and 
implementation plans.

• Reporting implementation progress and 
results on a regular basis to the Executive 
Center for Corporate Sustainability.

• Deciding the most appropriate governance 
mechanism for taskforce to promote 
the achievement of strategies and goals 
of the Executive Center for Corporate 
Sustainability.

• Establishing procedures for taskforce 
management and decision-making and 
allocate resources.

Integrating cross-departmental 
resources
• Defining and setting the Company’s 

corporate sustainability promotion policies, 
strategies, goals, and implementation 
plans approved by the Executive Center 
for Corporate Sustainability.

• Promoting and coordinating the corporate 
sustainability policy goals, strategies and 
sustainable development implementation 
plans of the Company across departments 
and units.

• Advising and managing corporate 
sustainability annual plans, budget 
implementation status, effectiveness 
reviews, strategic objectives, and 
amendments to related regulations.

• Completing the annual sustainability report 
and disclosing it on the Company website 
or Company annual report.

• Regularly reporting to the Board 
of Directors and reporting to the 
shareholders’ meeting regarding the 
annual corporate sustainability plan and 
actual execution performance.

• Convener of the Center: CEO
• Responsible unit: Business Planning

 GRI  102-31~33

Sustainability management

In July 2020, the Executive Center for Corporate Sustainability and the five taskforces were officially established under the 
CEO. The Executive Center for Corporate Sustainability is responsible for planning and promoting cross-departmental and 
unit-related sustainable development policies, goals, strategies, and sustainable development implementation plans. Each 
taskforce will implement the strategy, goals, and implementation plans through close cooperation and diverse professional 
exchanges, education and training, in accordance with the sustainable development plan formulated by the Executive Center 
for Corporate Sustainability, and regularly report back to the Executive Center for Corporate Sustainability. The Executive 
Center for Corporate Sustainability carried out its first briefing to the Board of Directors on the business plan of the corporate 
sustainability project in May 2020 and received the full support from the directors that were present at the meeting. In the 
future, the Executive Center for Corporate Sustainability will continue to promote all units to implement the tasks of the annual 
corporate sustainability plan and report the status of project implementation to the Board of Directors on a quarterly basis.

 GRI  102-19~20
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Taskforce responsibilities and topics of focus

★ Major topics of 2019-2020: Disclosure focus, priority concern, and management policies

Taskforce Responsibilities Topics

Environmental 
Friendliness 
Taskforce

Identifying and managing PharmaEssentia’s each 
stage of the product life cycles that may have an 
impact on the environment, such as energy use, 
water resources use, greenhouse gas emissions, 
medical waste management, chemical substance 
management, etc.

★ Water resources management
★ Toxic chemicals management
• Energy management
• Greenhouse gas emissions
• Water resources management
• Biodiversity

Employee Care 
Taskforce

Managing the issues of each stage of the human 
resource cycle of PharmaEssentia, including 
recruitment, appointment, compensation 
assessment, rewards, training, performance 
assessment, employee assistance, workplace health 
and safety, resignation, and retirement, etc.

★ Occupational health and safety
★ Talent cultivation and Career development
• Compensation and benefits
• Human rights
• Work-life balance

Corporate 
Governance 
Taskforce

Promoting the Board of Directors to perform effective 
management functions, enhance the transparency 
and timeliness of public information, and maintain 
sound financial performance to ensure the integrity of 
the operation of PharmaEssentia.

★ Corporate strategy
★ Risk management
★ Corporate governance
★ Data privacy and cybersecurity
• Partner relations
• Sustainable investment attraction
• Anti-corruption
• Succession plan
• Suppliers/contractors management

Product Quality 
and Patient Safety 
Taskforce

Managing issues related to the life cycle (including: 
R&D, clinical trials, manufacturing, and sales) safety, 
effectiveness, ethics, and morals of PharmaEssentia 
products.

★ Patient safety
★ Product quality and safety management
• Product marketing and labeling
• Product transportation and storage
• Product traceability management
• Manufacturing process continual improvement
• Clinical trials ethics
• Animal welfare

Access to Medicine 
Taskforce

Ensuring that patients have better right and methods 
of access to drugs, including policy participation, 
innovative technologies, ability building, and other 
aspects; taking into consideration about how to 
assist patients in obtaining the drugs they need 
and formulating relevant action plans to exert social 
influence in the medical field.

★ Access to medicine
★ Innovative drugs research and discovery
★ Intellectual property rights
• Social contributions
• Promote Taiwan’s industrial upgrading
• Regulatory amendments advocacy
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2019~2020 goals and results of Sustainable Development Execution Center, PharmaEssentia

Goals Achieved Achievements and results

Organization 
establishment 
and training

Establish the Executive 
Center for Corporate 
Sustainability

• The Executive Center for Corporate Sustainability, PharmaEssentia was 
established in July 2020.

• 1 Director, 1 Deputy director and 1 Executive Secretary of the Center

Recruit and cultivate 
internal sustainability 
champions

• 15 internal employees from 11 different departments were recruited as 
team members of the Executive Center for Corporate Sustainability

• Organized more than 100 cross-departmental internal meetings to meet 
consensus among the Company.

CSR training for Directors 
and Supervisors

• Two 3-hour training courses Global Risk and Corporate Social 
Responsibility and Corporate Integrity Management and Corporate 
Social Responsibility were held in November 2019. A total of 9 Directors 
attended the courses.

Sustainability project 
initiation meeting and 
training

• The PharmaEssentia Corporate Sustainability Project Initiation Meeting 
and Education Training was held in April 2020. A total of 5 executives 
and more than 50 employees participated in the video conference.

Review and 
stock-taking of 
material topics

Interviews with senior 
management and 
departmental supervisors

• In the first half of 2020, more than 20 interviews were conducted with 
senior management and departmental supervisors.

Identifying stakeholders 
and materiality topics

• Identified 11 types of stakeholders through interviews with senior 
management and departmental supervisors.

• Identified 13 materiality topics of priority concern through 203 online 
questionnaires.

Information 
disclosure

Preparing and publishing 
sustainability reports

• The first sustainability report of PharmaEssentia was published in 
September 2020.

Review of the goals and results from the first year

From 2019 to 2020 is the first year for PharmaEssentia to review on its sustainability topics and plan the direction of long-
term sustainable development. Our goal is to introduce a mechanism of three major aspects, ESG, sustainability issues 
disclosures and communication with all stakeholders that keeps pace with the times. We do not only aim to achieve 
“compliance” but use the data and information accumulated in the business operation efficiently through the process of 
planned introduction. Through organization and establishment, education and training, asset inventory taking and information 
disclosure, we continue to gain insights into the ideas of the Company’s employees and senior executives on the corporate 
social responsibility of PharmaEssentia. And we take this as the cornerstone of PharmaEssentia’s corporate sustainability 
blueprint. We integrate the concept of education and training into the interaction among senior management and employees 
to convey the basic concepts and international trends related to corporate sustainability. In addition, under the leadership 
of the CEO, the Executive Center for Corporate Sustainability recruits and cultivates the Company’s internal sustainability 
champions to become members of the taskforces to assist in the project promotion and the execution of the Executive 
Center for Corporate Sustainability in the future. Through the promotion of the Executive Center for Corporate Sustainability 
and the efforts of the taskforces, we hope that the spirit of sustainability can be embedded in the corporate culture, with 
transparency and integrity as the cornerstone of sustainable development.


