
372019 Sustainability Report

Pream
ble       The Essence of Pharm

aEssentia       
 The Key to Governance Success       Essentials of Product Quality and Patient Safety       Our Brilliant Team

 of Talents and Experts       Environm
ental Friendliness       Access to Medicine       Appendices

Corporate governance and management2.1

An excellent corporate governance roadmap

Corporate governance is to PharmaEssentia, as the brain is to the operation of all living mechanisms of the human body. 
It is the core of the Company’s operations and growth. Since its establishment, PharmaEssentia has upheld integrity 
and transparent governance to establish mutual trust with all its stakeholders, and to build a fully integrated innovative 
biopharmaceutical company with specialized management systems. We recognize that only through establishing a solid 
corporate governance mechanism, then we can effectively manage our operations and provide monitoring mechanisms 
to incentivize the effective use of resources, the implementation of the responsibilities from business operators, and the 
protection of benefits from shareholders and other stakeholders, such as employees and patients, among others. We 
have committed to establish our own Corporate Governance Roadmap, based on the five action plans of the Corporate 
Governance Roadmap (2018–2020) set out by the FSC and the Company’s future development direction.

• In 2020, the Executive Center for Corporate Sustainability was officially 
established, starting this year this Executive Center is responsible for the 
promotion of corporate sustainability and corporate social responsibility 
(CSR) concepts within the Company and the overall planning of corporate 
sustainability related affairs.

• Directors have diverse specialized backgrounds, and there are norms for 
avoiding Directors conflict of interests in any of their resulitions.

• Functional committees have been incorporated: The Audit Committee and the 
Remuneration Committee are composed of independent directors.

• Overall adoption of electronic voting.
• A candidate nomination system is adopted in the election of Directors and is 

stated explicitly in the Company Bylaws.
• Strengthening interaction with shareholders and institutional investors through 

multiple communication channels such as virtual or physical events.

• Both Chinese and English versions of Shareholder Meeting Handbook, 
Shareholder Meeting Minutes, Annual Report, and Annual Financial Report are 
provided on the Company’s official website.

• In 2020 we started to publish our annual Sustainability Report in Chinese and 
English to improve the quality of non-financial information disclosures.

Strengthening 
compliance with 
relevant laws and 
regulations

Strengthening 
information 
transparency

Promoting 
shareholder 
activism

Enhancing Board 
functions

Deepening 
corporate 
governance and 
CSR culture

• Formulated the Rules of Procedure for Board of Directors Meetings, Codes 
of Ethical Conduct, Principles of Ethical Corporate Management, Corporate 
Governance Code, Corporate Social Responsibility Best Practice Principles, 
Procedures for Ethical Management and Guidelines for Conduct.

The Company was promoted to the 
second-class range in the 2019 Corporate 
Governance Evaluation System. 

Top 6%-20%
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• Rules of Procedure for Board of Directors Meetings
• Corporate Governance Code
• Codes of Ethical Conduct
• Principles of Ethical Corporate Management
• Corporate Social Responsibility Best Practice Principles
• Procedures for Ethical Management and Guidelines for Conduct

• The Company’s Board of Directors authorizes the senior management team to execute 
business affairs and to cooperate with relevant departments to promote the implementation of 
the Corporate Governance Code’s norms.

• Prepare financial budgets for Directors’ remuneration, Board of Directors, shareholders’ 
meetings, and external specialized consultants, among others.

• Through the annual Corporate Governance Evaluation System for TPEx listed companies, we 
require relevant departments to follow the scoring requirements of the governance evaluation 
indicators for regular follow-ups, improvements, and specific implementations.

• Arranging related education, training and announcements for Directors and employees on a 
regular basis.

Taking a broader view of the Corporate Governance Roadmap (2018–2020) set out by the FSC 
and the Company’s future development directions, PharmaEssentia has committed to establish 
our own Corporate Governance Roadmap along the following five aspects: deepening corporate 
governance and CSR culture, enhancing Board functions, promoting shareholder activism, 
strengthening information transparency, and strengthening compliance with relevant laws and 
regulations.

The Board of Directors is the highest responsible body, the audit office is responsible for 
supervision, and the CEO is responsible for overseeing and managing each department to execute 
business affairs.

Short-term goals
• At least 2 Independent Directors shall attend to each Board Meeting, and the attendance rate of 

Directors shall exceed 85%.
• Designating a corporate governance manager as the highest responsible person for corporate 

governance related matters.
• Maintaining the results of the Corporate Governance Evaluation within the top 6%-20% (second 

class range).
• Establishing the guiding management policy of the Group’s Business Code of Conduct and 

Ethics including Anti-Corruption Management Mechanisms.
• Establishing a full-time (part-time) designated unit for integrity management.
Medium-term goals
• Being promoted to the top 5% (first class range) in the Corporate Governance Evaluation 

results.
• Establishing a Nomination Committee.
• Implementing specific management objectives and implementation of the Board Member 

Diversity Policy.

Policies

Commitments

Responsibilities

Resources 
invested

Our specific 
actions

Goals and 
targets
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1. Deepening corporate governance and CSR culture: and completing the rates of the meeting 
attendance rate of Board members, the results of Corporate Governance Evaluation, and the 
internal audit improvements.

2. Effectively enhancing Board functions: the degree of diversification and the performance 
evaluation of the Board of Directors.

3. Promoting shareholder activism: the implementation of electronic voting and the 
establishment of the Nomination Committee.

4. Improving information disclosure: the implementation of public information disclosures in 
English.

5. Strengthening compliance with relevant laws and regulations: the education, training and 
promotion of relevant laws and regulations for the Board of Directors, senior management, 
and employees.

1. Deepening corporate governance and CSR culture:
• The overall attendance rate of the Board of Directors was about 79%; the attendance rates 

of the Audit Committee and the Remuneration Committee were both over 90%.
• The company was promoted to the top 6%-20% (second class range) in the Corporate 

Governance Evaluation results.
• 1 case of deficiency in internal audit found, and the improvement has been 100% 

completed.
2. Enhancing Board functions:

• 2 female Directors, and the profession of Director members cover 6 different knowledge 
fields.

• Results of self-evaluation by the Board of Directors: There is nothing needed to be improved.
3. Promoting shareholder activism: implemented electronic voting.
4. Improving information disclosure: The Company has uploaded English versions of its 

quarterly consolidated financial reports, shareholder meeting notice, Rules of Procedure for 
Shareholder Meetings, Minutes of Shareholder's Meetings, annual reports, etc. to its official 
website and the Market Observation Post System (MOPS) for reference by interested parties.

5. Strengthening compliance with relevant laws and regulations: There were 3 cases of violation 
for not handling in accordance with the Procedures for Verification and Disclosure of Material 
Information and the Company has received penalty from the competent authority. These 
cases of deficiencies have been improved through internal advocacy and strengthening of the 
awareness of laws and regulations. As of the publication of this report, there have been no 
related penalties.

Goals and 
targets

Mechanisms for 
evaluating the 
effectiveness of 
the management 
approach

Results of the 
evaluation of the 
management 
approach (2019)

• Implementing Principles of Ethical Corporate Management and further formulating specific 
practices such as Anti-Corruption Management Mechanism; strengthening education training 
and specific measures to prevent dishonest behavior.

• Implementing the Codes of Ethical Conduct and further formulating relevant specific action 
measures.

• Formulating succession planning management policies for Board members and important 
management.

Long-term goals
• Maintaining performance to be listed in the top 5% (first class range).in the Corporate 

Governance Evaluation results.
• Continue to implement the succession plans for Board members and key management 

members
• Continue to implement the Principles of Ethical Corporate Management and the Codes of 

Ethical Conduct to enhance the Company’s image of integrity and goodwill.
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Board Member Diversity

Directors Gender
Age Specialized knowledge and skills

41~50 51~60 61~70 71~80 Biotech Electronics Food Education Accounting/Law Marketing
Ching-Leou Teng Female ● ●
Chao-Ho Chen Male ● ●
Tian Chang Male ● ●
Ben-Yuan Chen Male ● ●
Lung-Chih Yu Male ● ●
Hui-Ping Wang Female ● ●
Jack Hwang Male ● ●
Shi-Ying Hsu Male ● ●
Jinn-Der Chang* Male ● ●
Patrick Y. Yang* Male ● ●
Jien-Heh Tien* Male ● ●

A specialized and diverse Board of Directors

The Board of Directors is the Company’s highest governance body and the center for business decision making. The term of 
office of each Director is 3 years, and there are 11 Directors in this term. The Board meeting is convened at least once every 
quarter. Managers and financial and accounting Directors are required to attend for consultation, and the audit supervisor 
shall report the audit status to the Board of Directors. In 2019, PharmaEssentia convened 8 Board meetings.

Paragraph 2, Article 20 of the Board Member Diversity Policy of the Corporate Governance Code stipulated that the 
Company shall aim to achieve diversity of the board. The board members of PharmaEssentia have diverse expertise and 
industry backgrounds, enabling them to provide operating judgment, accounting and analysis, business management, 
industry knowledge and specialized advice such as international market prospects. The 11 Directors seats include 3 
seats for Independent Directors, accounting for 27.2% of the total number of Directors. Regarding Independent Directors, 
PharmaEssentia has separately formulated the Regulations Governing the Scope of Responsibilities of Independent Directors 
to protect their rights of exercising their powers and expertise, enabling them to perform their functions in the Board and 
the Company’s operations. The independence of the current 3 Independent Directors is in compliance with the Regulations 
Governing Appointment of Independent Directors and Compliance Matters for Public Companies and they have professional 
expertise and experience of electrical engineering, organic chemistry, plants operations in international pharmaceutical firms, 
financial accounting, marketing, manufacturing, law, among others. Every year, we hold trainings for at least 6 hours for 
each Director. The topics of “Corporate Integrity Management and Corporate Social Responsibility” and “Global Risks and 
Corporate Social Responsibility” were included in the 2019 trainings to deepen the Company’s values in sustainability in the 
management level. For more information on the list of Directors of the Company’s Board and their operations, please refer to 
pages 37-46 of the section “III. Corporate Governance” in the Company’s 2019 annual report.

 GRI  102-18  GRI  405-1

Note 1: * = Independent Directors
Note 2: The information in the above table is the list of board members of the company as of June 30, 2020
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Functional committees with robust supervision to strengthening management

The Board of PharmaEssentia has set up an Audit Committee and a Remuneration Committee in accordance with their 
authorities and functions to assist it in supervising the quality and integrity of the Company’s implementation of accounting, 
auditing, financial reporting processes and financial control, and improving the compensation and remuneration mechanism 
of the Company’s Directors and managers. The functional committees of PharmaEssentia are composed of Independent 
Directors to ensure that their decisions and suggestions are objective and all-round to effectively implement the supervision 
and checks and balances of operation of Independent Directors. Functional committees shall be responsible for the Board of 
Directors and submit proposals to the Board of Directors for resolution.

Avoiding conflict of interests

Board performance and self-evaluation

PharmaEssentia clearly stipulates the policies regarding the avoidance of conflicts of interests of the board of directors in the 
Corporate Governance Code, Code of Ethical Conduct, Principles of Ethical Corporate Management and Rules of Procedure 
for Board of Directors Meetings. If the proposals listed by the Board of Directors have an interest in the Directors themselves 
or the legal persons represented by them, the content of their interest should be stated on the corresponding Board 
meetings. If it poses potential harm to the interests of the Company, the Directors shall not participate in the discussion or 
voting. In addition, Directors should restrain themselves from discussions and voting and should not act for other Directors to 
exercise their voting rights.

In order to implement corporate governance and enhance the functions of the Board of Directors, PharmaEssentia 
formulated the “Regulations for the Self-Appraisal or Peer Appraisal of the Board of Directors” to establish performance 
objectives and evaluation systems. The Board of Directors of PharmaEssentia shall perform internal Board performance 
evaluation at least once a year, and retain external, independent, and specialized institutions to conduct performance 
evaluation of the Board at the end of the current year. Performance evaluation of the board shall encompass at least the 
following 5 dimensions: engagement degree in the Company’s operations, improvement in the Board’s decision-making 
quality, composition and structure of the Board, appointment and continued training of Directors, and internal controls. In 
February 2020, the Directors of PharmaEssentia have completed the 2019 performance evaluations of the Board and its 
members by internal self-evaluation. According to the results of self-evaluation, there is nothing needed to be improved.

Main responsibilities

Year of establishment
Convener
Committee members

Supervising the quality and integrity of the accounting, auditing, financial reporting 
process and financial control, retaining independent accountants to review the 
related documents (business reports, financial statements, earnings distribution 
plans) prepared by the Board of Directors and submitted to the shareholders’ 
meeting, and prepares audit reports in accordance with regulations.
2017
Jinn-Der Chang (Independent Director)
Patrick Y. Yang (Independent Director) and Jien-Heh Tien (Independent Director)

Audit Committee

There were 4 meetings held in 2019. The average attendance rate was 91.67%.

Main responsibilities

Year of establishment
Convener
Committee members

Reviewing the performance of the Directors and managers, as well as the 
remuneration policies, systems, standards, and structure.
2014
Jinn-Der Chang (Independent Director)
Patrick Y. Yang (Independent Director), Jien-Heh Tien (Independent Director)
and Ming-Chuan Hsieh (Professor)

Remuneration Committee

There were 2 meetings held in 2019. The average attendance rate was 100%.
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Annual operating results
After the Company obtained the EMA marketing authorization approval for Ropeginterferon alfa-2b (P1101) in February 2019, 
our strategic partner AOP Orphan immediately began the marketing and sales of the drug. The Company’s consolidated 
revenue in 2019 therefore reached a record high of NT$ 306 million, an increase of over 10 times compared to 2018. Thanks 
to the boost in revenue, the operating loss was also declining in 2019. We have obtained a drug marketing authorization 
approval from TFDA in May 2020. In 2021, it is expected that we will obtain a drug marketing authorization approval from the 
FDA Q1 for Ropeginterferon alfa-2b (P1101) for the treatment of splenomegaly in asymptomatic adults with polycythemia Vera 
(PV). We hope to achieve these outstanding results once again.

NT$ 306 million
The new drug was launched in 
Europe, and the consolidated 

revenue for 2019 was increased.

+10 -fold increase
The 2019 annual consolidated 

revenue showed significant 
growth compared to 2018.

Internal controls and auditing

Based on the Regulations Governing Establishment of Internal Control Systems by 
Public Companies formulated by the FSC and the comprehensive internal control 
policies and relevant management regulations established based on the Company’s 
operating activities; PharmaEssentia aims to achieve three major goals: “Company 
operational effectiveness and efficiency”, “Reliability, timeliness, transparency and 
compliance with relevant regulations in reporting” and “Compliance with relevant 
laws and regulations”. The audit office of the Company is directly subordinate 
to the Board of Directors with 2 full-time auditors and deputy. The audit office 
comprehensively supervises the planning and execution of the audit operations of 
the Company and its subsidiaries and prepares an audit report based on factual 
records of internal control deficiencies and abnormalities found in audit work. The 
auditor’s report to the Audit Committee and the Board of Directors on the execution 
of the audit operations on a quarterly basis. Through routine and ad hoc inspections, 
the internal auditors gain a grasp of the operating status and potential risks of 
internal control function and assist the board of directors and management to fulfill 
their responsibilities, in order to implement the corporate governance system.

42 audit reports

42 audit reports were 
prepared in 2019

1
audit deficiency in 2019

100%

Completion rate of 
improvement on the 2019 

audit deficiencies

 GRI  201-1

Deficiencies 
and improvement 

follow-ups

Report to the board
and Audit Committee
on a quarterly basis

Audit results
and findings

Annual
audit plan

Risk
assessment

4,035 26,236

305,692

872,308

1,039,760

842,994

2017
0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

2018 2019

 Operating revenue      Net loss after taxes

Un
it:

 N
T$

 th
ou

sa
nd

s

Consolidated operating revenue and net loss after taxes


